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SECTION I: NEED   

The school must provide evidence of need by focusing on improvement status; 
reading and math achievement results, as measured by the MEAP, Mi-Access or the 
MME; poverty level; and the school’s ability to leverage the resources currently 
available to the district. Refer to the school’s Comprehensive Needs Assessment 
(CNA) School Data and Process Profile Summary report. 

  
1. Explain how subgroups within the school are performing and possible areas to 
target for improvement. (The following charts contain information available in the 
school Data Profile and Analysis). 
 

 

 

 

 (SEE ATTACHMENT FOR REQUIRED DATA) 

Southwestern’s Comprehensive Needs Assessment indicates a number of areas in 
need of significant and rapid improvement. 

Critical indicators: 

• In general, students at all grade levels and all sub-groups are significantly 
underperforming in core content areas.  No sub-group has met AYP targets in 
the past three years. 

• Student mobility, suspensions and absences are frequent disruptors of 
student progress across most sub groups.  

o In the 2009-10 school year, Chadsey and Southwestern High Schools 
were merged on the Southwestern campus, further impacting mobility. 

• Data for many indicators in the past has been unavailable or not readily 
available, interfering with reliable monitoring. 

• Performance by the school’s LEP students frequently exceeds that of the 
general population, in some cases by more than ten points, notably in 
Reading and ELA. 

• The limited indicators of performance for Special Education students shows 
no students achieving proficiency, suggesting a need for intensive program 
improvement, however there is a significant lack of data for the size of the 
enrolled population in this sub-group. 
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Areas of greatest need: 

• Acceleration in development of reading/ELA and math skills, especially at the 
ninth grade. 

• IEPs need to more accurately reflect the individualized needs of Special 
Education students.  Appropriate matching of instructional opportunities and 
supports with IEPs for all Special Education students.    

• Implementation of a best practice model to provide more equitable and 
substantially improved opportunities for Special Education students – 
Response To Intervention. 

• Alignment of curriculum delivery and instructional practice with content 
standards, grade level expectations and student academic supports. 

• Improved academic supports matched to identified individual needs. 

• Collection and utilization of data to drive instruction that meets the learning 
needs of individuals. 

• Enriched instruction that is more engaging for students, a heightened sense 
of excitement about learning, and improved relationships and communication  
between the school and its students and families about expectations. 

• Increased opportunities for students to expand their educational outlook – 
raise performance expectations and supports to establish a college-going 
culture throughout the school for all sub-groups. 

• Additional opportunities for students to accelerate their learning through 
extended day/year, online or on campus access to college level courses, dual 
enrollment opportunities, and internships. 
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School Resource Profile 

 
The following table lists the major grant related resources the State of 

Michigan manages and that schools may have as a resource to support their 
school improvement goals.  As you develop your School Improvement Grant, 
consider how these resources (if available to your school) can be used to 
support allowable strategies/actions within the School Improvement Grant. 

A full listing of all grants contained in No Child Left Behind (NCLB) is available 
at:  www.mi.gov/schoolimprovement. 

 

 

2. Identify the resources provided to the school (in particular, other state and 
federal funds) to support the implementation of the selected model. 
 

 General Funds 

 

Title I Part A 

Title I 
Schoolwide 

Title I Part C 

Title I Part D 

Title I School  

    Improvement 
(ISI) 

       

Title II Part A 

Title II Part D 

USAC - 
Technology  

 

Title III 

 

 

Title IV Part A 

Title V Parts A-C 

Section 31 a   

Section 32 e 

Section 41 

 

 Head Start 

 Even Start 

 Early Reading 
First 

 

 Special 
Education 

 

Other:  (Examples include:  Smaller Learning Communities, Magnet Schools.  A 
complete listing of all grants that are a part of NCLB is available at 
www.michigan.gov/schoolimprovement. 
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SECTION II: COMMITMENT   
 
Evidence of a strong commitment should be demonstrated through the district’s 
ability and willingness to implement the selected turnaround model for rapid 
improvement in student achievement and proposed use of scientific and evidence 
based research, collaboration, and parental involvement.  
 
Using information gathered using the MDE Comprehensive Needs Assessment - 
CNA, provide the following information: 
 
1. Describe the school staff’s support of the school improvement application and 
their support of the proposed efforts to effect change in the school.  
 
The  proposal for School Reorganization and Development for Southwestern High 
School prepared by the School Design Team was presented to the faculty at a 
meeting in June 2010.  The faculty expressed support for the proposal as evidenced 
by their participation in Summer professional development and content area team 
meetings."

Staff also met this Spring in multiple teams to analyze data, consider interventions 
and instructional strategies to complete the School Improvement Plan.  The school 
staff has consistently shown a commitment to engaging in a school wide team effort 
for systemic change at Southwestern. 

 
 
 
 
 
2. Explain the school’s ability to support systemic change required by the model 
selected. 
As a Turnaround school, all school staff and other interested applicants were 
interviewed during the week of August 9-14.  During the interview process, 
potential staff members are asked about their commitment to being an active and 
passionate member of the team to implement this plan with fidelity.  We anticipate 
the staff who have been active on the various teams responsible for developing the 
core elements of this plan during the 2009-2010 school year will want to return to 
the school and see this plan through.   
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3.  Describe the school’s academic in reading and mathematics for the past three 
years as determined by the state’s assessments (MEAP/ MME/Mi-Access). 

 
Reading Math  

 
 

Grade 
2007-08 2008-09 2009-10 2007-08 2008-09 2009-10 

9 data not 
available 

data not 
available 

data not 
available 

data not 
available 

data not 
available 

data not 
available 

10 data not 
available 

data not 
available 

data not 
available 

data not 
available 

data not 
available 

data not 
available 

11 21.6% 
proficient 

25% 
proficient 

21% 
proficient 

6.7% 
proficient 

10% 
proficient 

3% 
proficient 

12 data not 
available 

data not 
available 

data not 
available 

data not 
available 

data not 
available 

data not 
available 

 
This school showed slight improvement in reading or math scores for the first two 
years and a disturbing decline in both math and reading performance in 2009-10 as 
determined by state assessments.  One contributing factor in the decline may the 
merging of Chadsey and Southwestern High Schools in the fall of 2009. 
 
 
4. Describe the commitment of the school to using data and scientifically based 
research to guide tiered instruction for all students to learn.  
 
During the 2009-2010 school year a Data Team, 9th Grade Team and 11th Grade 
team met twice a month in person and collaborated for planning and document 
development using a collaborative online workspace. The efforts of these teams 
established initial patterns of practice for the implementation of school wide 
organizational and instructional teams in 2010-11.   During the past year, these 
teams planned instruction for integrated units built around strengths and gaps 
identified in student performance data, developing protocols and experience to 
inform future team based instructional improvement efforts.    In the coming year, 
teams throughout the school will increase their utilization of data for monitoring 
and improving instruction and individualizing to meet the needs of students. Plans 
include support for building staff capacity in use of data through a school based 
data center.  Support for the use of data will also be embedded into the support 
and professional development of all organizational and instructional teams at 
Southwestern during the implementation of this grant, with the expected outcome 
of improved responsiveness to students needs through a range of solutions 
including differentiation and interventions.  
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5. Discuss how the school will provide time for collaboration and develop a schedule 
that promotes collaboration.  
 
Daily grade level collaborative planning time is built into the schedule for 2010-11 
that will be utilized for embedded Professional Development, data analysis, 
Response To Intervention, lesson planning and development of detailed learning 
plans for all students who are not meeting performance expectations.  The school is 
also implementing a daily advisory period in which staff will focus on 
social/emotional supports for students as well as building stronger adult/student 
relationships and improving home/school communications.  Staff meeting time after 
school will be blocked into two - 2 hour sessions per month for vertical teaming and 
additional professional development.  We have also allocated 4 to 6 hours per 
month for additional staff time with coaching support for team identified capacity 
building such as technology training, curriculum alignment and intensive data 
study.  

 
 
6. Describe the school’s collaborative efforts, including the involvement of parents, 
the community, and outside experts. 
  
MSSP has teamed with the school during the 2009-2010 school year and facilitated 
a Design Team process to plan for the future of Southwestern.  MSSP is committed 
to continuing to work with the school for as long as needed to assist the school in 
moving this effort forward.  Southwestern is fortunate to have an Attendance 
Officer who has extensive relationships with parents in the neighborhood and 
worked with instructional and organizational staff to improve relationships with and 
involvement of parents.  Neighboring businesses such as Arvin Meritor and 
Marathon Oil have assisted the school with sponsorship of a variety of activities 
including after school programs, school appearance and safety.  A broad cross 
section of the community including students, alumni, community organizations, 
parents, the faith based community, political representatives and business partners 
rallied in spring 2010 when the school was under consideration for closure as part 
of the district’s school consolidation.  These groups continue to play an active role 
in strengthening the schools culture and community relationships and are 
collaborative partners in a variety of activities.  This plan was shared with a 
meeting attended by 23 community members representing the above groups on 
August, 10, 2010.  They expressed their enthusiastic support for the school 
improvement effort described in this application and their desire to be active 
partners in moving forward in the coming years.  The common consensus of the 
group was that this effort would have a significant impact on the school and 
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believed that this level of change in the school’s performance profile would have an 
equally significant impact on the Southwest Detroit Community. 
 
As other facilities in Detroit’s Southwest side have closed, the school is playing a 
growing role as a community center for the surrounding area.  Plans call for further 
development of the health center on the site and the addition of technology lab for 
community use developed in collaboration with community partners. 
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3.1. Describe the proposed activities that address the required US Department 
of Education (USED) school intervention that the school will use as a focus 
for its School Improvement Grant.  

Stefana Romanov was appointed as principal of Southwestern High School in 
July 2009.  The Model Secondary Schools Project (MSSP) was selected as a 
school development partner in August 2009.  During the 2009-10 school 
year a design team and three instructional teams were appointed by the 
principal, with facilitation provided by MSSP, to initiate discussions leading to 
a plan for the future of the school.   

The discussions resulted in a document mapping shifts in the school’s 
organizational structure, instructional supports and capacity building to 
implement the plan with the expected result of significant improvement in 
student performance.  School faculty met in June 2010 and voiced their 
support of the plan to reorganize Southwestern as an international themed 
high school.  Faculty also expressed strong support for implementing a 15 
minute daily advisory period for all students. 

In brief, the school is adopting a school wide theme as an International 
Learning Community that will serve as the foundation for moving toward 
more rigorous, integrated learning in courses throughout the school. The 
school will utilize a Turnaround Model to reorganize itself into instructional 
and operational teams focused on improving the quality of service delivered.  
In the coming years, teams will receive support from MSSP and other 
sources to build coherence about the proposed plan, develop the skills 
needed for successful implementation, and raise performance expectations 
school wide.  In the coming year, the school leadership team will continue to 
refine and develop additional details of implementation based on active 
monitoring of progress toward performance targets.   

Adoption of a new school model: 

Southwestern High School will open the 2010-11 school-year with activities 
to initiate implementation of a school-wide theme as an International 
Learning Community based on a new Vision and Mission for the school 
developed by the School Design team in 2009-10. 
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A New Mission for Southwestern High School: 

Our mission at Southwestern High School is to provide our students with 
outstanding opportunities to prepare for life beyond high school through a rich 
and diverse exploration of the cultures, literatures, languages, sciences, 
communications, technologies and innovations that drive our society both locally 
and globally.  

A New Vision for Southwestern High School: 

Our Vision for Southwestern High School utilizes a team based approach school 
wide to ensure all of our students are successfully engaged by high quality 
instruction that:  

• Educates all students through instructional opportunities that integrate development 
and application of knowledge and skills across traditional content boundaries.  

• Offers in every course a diverse array of opportunities to engage in exploration and 
building understanding of cultures and languages around the globe.  

• Utilizes technology to expand our cultural and knowledge horizons, examine world 
cultures, communicate globally, engage in global networks and become accomplished 
cross cultural navigators.  

• Meets all students where they are and provides multiple opportunities to accelerate 
their learning, close academic knowledge and skill gaps, and turn multi-linguistic 
capabilities into an advantage. 

• Enriches all students’ lives and educational progress through a technology rich, 
challenging and culturally enriched curriculum that prepares them for the world 
beyond high school. 

 

A. Key Elements of the Plan:  

(A graphic illustration of this plan is included at end of this section.) 

Team Centered Organization:  The school will begin the 2010-11 school year 
with every staff member assigned to at least one organizational or 
instructional team using team protocols and guidelines developed by MSSP 
from research based practices.  The model includes four overarching goals 
that set the focus for the teams: 

• Organizational Effectiveness:  Southwestern High School will work in 
teams to take the steps necessary to establish this High School as a high 
functioning organization characterized by quality of the service we provide to 
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the various constituencies we serve - students, parents, district, community, 
and our own staff.  

• Key Strategies: 
• Align our collective efforts by working as a team to 

improve instructional outcomes 
• Advisory serves as foundation for improvements in school 

culture 
• Engage students with rigorous instruction 
• Utilize all the information and tools we have to meet 

individual learning challenges 
 

• Support for Academic Performance:  As an institution with an educational 
mission, the entire staff of Southwestern High School will continuously strive 
through team efforts to more deeply engage in professional habits of practice 
that result in continuous growth in our organizational capacity to improve 
academic performance.  

• Key Strategies: 
• Align our collective efforts by working as a team to 

improve instructional outcomes 
• Advisory serves as foundation for improvements in school 

culture 
• Ensure All Students Have Adequate Academic Support 
• Utilize all the information and tools we have to meet 

individual learning challenges 
• Add an Academic Dean to support all areas of student 

performance, professional development, and data analysis. 
 

• High Performance School Culture:  Southwestern High School will go as 
far beyond the traditional boundaries of time and place as we need to go to 
provide adequate academic supports and instructional practices to drive  
significantly improved student academic performance and life impacting 
academic and social skills. 

• Key Strategies: 
• Align our collective efforts by working as a team to 

improve instructional outcomes 
• Advisory serves as foundation for improvements in school 

culture 
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• High Performance Expectations Are the Norm  
• Utilize all the information and tools we have to meet 

individual learning challenges 
• Increased use of rigorous high level courses to include 

Dual Enrollment, AP, IB. 
 

• Art & Science of Teaching:  As a result of our team efforts, Southwestern 
High School will become a school recognized for the value of its program of 
study, the attractiveness of its school environment and its ability to prepare 
students for the future.  

• Key Strategies: 
• Align our collective efforts by working as a team to 

improve instructional outcomes 
• Advisory serves as foundation for improvements in school 

culture 
• Engage students with rigorous instruction 
• Utilize all the information and tools we have to meet 

individual learning challenges. 
 

E$*,&567#&!"#$$%&F3*-0*$3-?&/$0%2@ 

Goals and objectives to guide the efforts of each team were established by 
the School Design Team.  Each team will receive professional coaching in 
practices and protocols and embedded training to build the capacity to meet 
the school’s performance targets.  Students are grouped for scheduling 
whenever feasible to maximize opportunities for common planning time for 
each instructional team. 

• Goal #1:  Organize our school in teams to achieve a state of 
operational efficiency and effectiveness that provides satisfactory 
service to all our constituents.  

• Goal #2:  Achieve a school wide level of academic proficiency as 
evidenced by continuous improvement in academic measures and 
students’ demonstrated readiness for college or career as 
demonstrated by our academic performance. 

• Goal #3:   Establish a culture among the school staff that highly values 
improving our understanding and practice of the art and science of 



!)"#"$ % & ' "
"

teaching as evidenced by continuously improving academic 
performance on multiple measures, and the school’s reputation in the 
community as a school with excellent teaching and caring staff.  

• Goal #4:  Establish a school culture in which adults and students are 
compelled to strive for high performance in an atmosphere of personal 
respect for one another as evidenced by academic performance and 
participation in school activities of all kinds.  

• Goal #5:  Improve school wide practices that impact student 
achievement so that all our students are performing at proficiency or 
better in core content areas.  
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Establishing and Supporting the Work of Teams: 
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School Data Center:  The school will establish a data center to support the 
collection, analysis and utilization of data by all school staff.  Plans call for a 
data center that serves as the nerve center of the school, uncovering trends 
and improving accessibility and utilization of performance data.  Critical data 
points and progress toward targets will be on display using bulletin boards 
and other data displays, and incorporated into building communications.  A 
key function of the data center will be supporting integration of performance 
data into team discussions. 

"

B.  Required Activities for School Turnaround:  

Replacement of the School Principal:   

Stefana Romanov was appointed as principal of Southwestern High School 
for the 2009-10 school year and is continuing as principal for 2010-11.   

Use locally adopted competencies to measure the effectiveness of staff 
who can work within the turnaround environment to meet student needs: 

The leadership team will utilize a computer based walkthrough instrument linked to 
a database using the Indicators of Effective School Practice from the Center on 
Innovation and Improvement, and other sources, to monitor the effectiveness of 
the organizational and instructional change strategies as they are implemented.  
Instructional and organizational teams will also utilize similar tools to facilitate peer 
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observations.  Indicators of progress  will also be maintained, distributed and 
displayed by the school data center. 

Walkthroughs will be utilized frequently enough to provide a continuous flow of 
performance data to allow the leadership team, and instructional teams, to 
effectively monitor the impact of their instructional planning, teaching strategies 
and instructional interventions.  The expectation is that every classroom will be 
observed multiple times each week.  Walkthroughs will also extend beyond the 
classroom to identify areas of success and areas of concern throughout the school 
(hallways, lunchroom, entry doors) to monitor the impact on overall school culture 
and climate.  

]'7'%2FH":%7'6"82%F<4F'"7<%36%267">92"A'%7@243&"FH%3&'7"43"437<2@F<493%;"82%F<4F'\"
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Screen all existing staff and rehire no more than 50%:    

As a Turnaround school, all school staff and other interested applicants were 
interviewed during the week of August 9-14.  During the interview process, 
potential staff members are asked about willingness to commit to being an active 
and passionate member of the team, implementing this plan with fidelity.  (For 
more detail see Detroit Federation of Teachers proposed agreement on guidance for 
staffing High Priority Schools.) 

Remove leaders/staff who have not increased achievement:   

See Detroit Federation of Teachers proposed agreement on guidance for staffing 
High Priority Schools. 

Select new staff:   

See Detroit Federation of Teachers proposed agreement on guidance for staffing 
High Priority Schools. 
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Implement Strategies such as financial incentives, increased opportunities 
for promotion and career growth and more flexible working conditions:  
Throughout the coming years, Southwestern High School anticipates using 
School Improvement Grant and other funds to provide career incentives and 
flexibility for team leaders that will allow these key instructional leaders to 
develop a broader knowledge base of instructional issues in identified areas 
of need.  Funds will also be utilized to provide additional opportunities for 
staff through professional development activities, conferences and school 
based seminars allowing team members to develop expertise in identified 
solutions.       

The school will implement other incentives aligned with the proposed DFT 
agreement for improving school and student performance. 

Provide staff with ongoing, high quality, job-embedded professional 
development aligned with the instructional program and designed with 
school staff:   

Instructional teams will be supported by content area and team coaches 
experienced in application of staff development standards.  Coaches will play 
an integral role in building and maintaining school wide coherence in this 
effort, serving as advisors to team leaders and stepping in to facilitate 
meetings when needed to maintain alignment of team initiatives with the 
team and school goals as well as utilizing best practices for embedded 
professional development.   Coaches will meet a minimum of once per week 
with their teams.  Their primary focus, once team protocols are established, 
will be on improving instructional practices by utilizing assessment data to 
understand when, where and why students are underperforming, and 
utilizing Action Research to build student engagement, and plan individual 
and group intervention strategies when students are not performing as 
expected.  To align and focus their work, teams will devote time to 
unpacking the skills and knowledge behind the context, content and process 
standards in their instructional plans.  “Unpacking the standards” will be 
embedded in the sequence of activities for examining instruction facilitated 
by the instructional coaches. 

Each team will also have opportunities to request additional support to build 
their capacity for understanding instructional challenges and implementing 
solutions.  Innovation in developing solutions will be supported and 
encouraged.  The efforts of instructional coaches will be facilitated by MSSP 
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to provide cross-fertilization of ideas and initiatives.  A school wide 
professional development plan will be completed by October 1, 2010 with 
input from teams on PD needs to support implementation of team initiatives.  
One anticipated outcome of these efforts is the continuous growth of a staff 
development plan that exists as a living document with embedded 
evaluation and refinement. 

 

Adopt new governance structure:   

The district is establishing an office of high priority schools to support school 
turnaround efforts. 

Use data to identify and implement an instructional program that is 
research based and vertically aligned from one grade to the next as well as 
with State academic standards:   

The team based structure of the school and grade level common planning 
time will establish the opportunity for teams to make best use of 
performance data to impact instruction.  Content area teams will meet twice 
monthly during the Wednesday two hour block after school with the 
assistance of content area coaches to review the planned sequence of 
instruction in content area courses and ensure theat classroom instruction 
aligns with academic standards.  The discussion in these teams is expected 
to enhance and focus the work of grade level teams in planning classroom 
instruction and identifying gaps that need additional attention, especially 
learning gaps that cross-content area boundaries.  The experience of grade 
level teams in  planning cross content area instructional activities is also 
expected to inform discussion about how to better sequence presentation of 
concepts and practice in foundational skills that are impacting student 
performance in the content areas. 

Integration of the International Learning Community theme into instruction 
is expected to occur at all grade levels and within all content areas.  Teams 
will receive coaching support in identfying and developing instructional 
practices that support the exploration and application of this cross cultural 
context within instruction throughout the school.  This will give teachers the 
opportunity to explore new instructional resources, with an expected focus 
on technology based resources from sources around the world, as well as 
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utlizing technology to interact with classrooms and online resources in other 
schools, colleges, international connections and museums. 

The focus on monitoring, analyzing and applying data in the grade level 
teams coupled with resources, encouragement and coaching in the best use 
of innovative instructional practices and materials is expected to bring a 
higher level of engagement opening the door to increased rigor and the 
broadening of student understanding of interrelated concepts. 

]'7'%2FH":%7'6"82%F<4F'"7<%36%267">92"%;4&343&"437<2@F<493\"LF'3<'244I92&Q"
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Promote continuous use of student data to inform and differentiate 
instruction to meet student needs:  

At the heart of Southwestern High School’s school improvement efforts is 
the formal establishment of teams involving every staff member in utilizing 
data from a range of sources as the focus for conversations about when, 
where and how to take steps that will result in improved performance.  Each 
operational and instructional team has a team leader and a set of goals 
relating to improved quality of service.  Collecting and analyzing data 
combined with reflective review of causes and consideration and 
implementation of solutions will be the core work of the teams.   They will 
utilize data from benchmark and short cycle assessments, classroom 
walkthroughs, peer observations, analysis of student work products, surveys 
of staff, students and community, and the observations of external 
observers with expertise in core areas.  Team leaders will be the primary 
conduit for bringing cohesion to development and implementation of 
targeted solutions.  
 
Two areas of particular focus throughout the school will be utilization of 
student data to reinvigorate instructional practices to ensure the individual 
learning needs of English Language Learners and Special Education students 
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are met, including high performance expectations and meeting performance 
standards. 

 
 
9th Grade Academy: Fall 2010 will see full implementation of a 9th grade 
academy, beginning with a summer transition program in August and 
continuing throughout the year with a focus on accelerating the literacy and 
numeracy of incoming high school students. Students will have a two period 
schedule  for ELA and Math.   The ninth grade team will receive additional 
training in use of early warning indicators and will use data intensively to 
monitor student progress and plan interventions.  

Instructional teams:  Instructional teams will be supported by content area 
and team coaches experienced in application of staff development standards.  
Coaches will play an integral role in building and maintaining school wide 
coherence in this effort, serving as advisors to team leaders and stepping in 
to facilitate meetings when needed to maintain alignment of team initiatives 
with the team and school goals as well as utilizing best practices for 
embedded professional development.  Their primary focus, once team 
protocols are established, will be on improving instructional practices by 
utilizing assessment data to understand when, where and why students are 
underperforming, and utilizing Action Research to build student engagement, 
and plan individual and group intervention strategies when students are not 
performing as expected.  Each team will also have opportunities to request 
additional support to build their capacity for understanding instructional 
challenges and implementing solutions.   

Establish schedules and implement strategies that provide increased 
learning time:  

Student learning time will be increased by ensuring students have more 
opportunities to learn, especially in critical content areas: 

• Double periods of ELA and Math for all 9th grade students, one period will 
focus on grade level core content and the other will be an intensely 
personalized support period focused on accelerating literacy and numeracy 
skills. 

• 9th grade transition in summer (1 week 2010, 3 weeks in 2011) to give 9th 
grade academy teachers additional time with students to prepare them for 
high school. 
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• After school tutorial support and small group instruction will be available to 
students throughout the year. 

• Twice monthly content area team meetings with focused on aligning 
instruction and deepening student engagement. 

• Expanded summer school opportunities – tuition free summer school. 

• Increased support for after school activities to increase number of students 
engaged in clubs, robotics, Academic Games, and athletics. 

• After school computer lab – provide staff support to keep the computer lab 
open after school hours to enable students and parents to access software, 
information and differentiated learning opportunities. 

• Improve coordination with Supplemental Education Service providers. 
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Increase Rigor: 

Southwestern will explore options for offering online and onsite Advanced 
Placement/International Baccalaureate courses and will expand existing dual 
enrollment opportunities with area colleges.   

The school is adding an Academic Dean to its staff who will have primary 
responsibility for ensuring that students have adequate guidance and multiple 
opportunities to maximize their academic potential. 

 

Provide appropriate social-emotional and community oriented services and 
supports for students:  

The school will address improved attention to the social/emotional 
development of students through the following efforts: 

• Initiate a daily advisory period in which every student will be assigned 
an advisory teacher.   

o In Advisory teachers will center their efforts to support students 
in these focus areas: 

" X';>_%D%2'3'77j%FF@2%<';="%77'7743&"93'`7">'';43&7G"43<'2'7<7G"%36"7<2'3&<H7a"
A%43<%4343&"%"D';;_&29@36'6"7'37'"9>"7';>_F93>46'3F'I"

" X';>_A%3%&'A'3<j2'&@;%<43&"93'`7"'A9<4937"<9"H%36;'"7<2'77G"F93<29;"
4A8@;7'7G"%36"8'27'C'2'"43"9C'2F9A43&"9:7<%F;'7a"%FH4'C43&"8'2793%;"%36"
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" ]';%<4937H48"7E4;;7j43<'2%F<43&"F998'2%<4C';="D4<H"9<H'27a"2'747<43&"
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7''E43&"H';8"DH'3"3''6'6I"
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7<%36%267G"7%>'<="F93F'237G"79F4%;"392A7G"2'78'F<">92"9<H'27G"%36";4E';="
F937'?@'3F'7a"%88;=43&"6'F47493_A%E43&"7E4;;7"<9"6%4;="74<@%<4937I 

o We anticipate seeing improved results in: 
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• Improve cross connection with our campus based medical service 
partner, Henry Ford Medical Center, to increase referrals and services 
for students and their families. 

• Improve our relationships with other community service agencies in 
the Southwestern region. 

• Add a social worker to the staff to work with students on 
social/emotional learning and connect students with community based 
services. 
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Establish Early Warning Systems to identify students who may be at risk of 
failure: 

The School Data Center will actively monitor the student information system and 
student performance data using early warning indicators to identify students at risk 
of failure.  The data Center coordinator is charged with actively pushing out early 
warning data and providing assistance to instructional teams in identifying possible 
causes.  The school attendance agent will also be notified when attendance and 
participation indicators are flagged. 
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3.2. Explain how the school will use data to inform instruction, guide decision-
making, and design professional development related to the proposed 
activities. 

 
At the heart of Southwestern High School’s school improvement efforts is 
the formal establishment of teams involving every staff member in utilizing 
data from a range of sources as the focus for conversations about when, 
where and how to take steps that will result in improved performance.  Each 
operational and instructional team has a team leader and a set of goals 
relating to improved quality of service.  Collecting and analyzing data 
combined with reflective review of causes and consideration and 
implementation of solutions will be the core work of the teams.   They will 
utilize data from benchmark and short cycle assessments, classroom 
walkthroughs, peer observations, analysis of student work products, surveys 
of staff, students and community, and the observations of external 
observers with expertise in core areas.  Team leaders will be the primary 
conduit for bringing cohesion to development and implementation of 
targeted solutions. 
 

3.2.1. Discuss how the school will use data to develop and refine its 
improvement plan and goals based on sub groups in need. 

The school leadership team will be composed of the principal and team 
leaders charged with utilizing district provided performance monitoring tools 
and school based assessments and observations to make ongoing 
refinements and improvements to the school plan and its expected 
outcomes.  These efforts will focus primarily on improving performance in 
areas identified as needing significant, rapid improvement for the school to 
reach its performance targets.  Specific areas of focus be will improving 
academic options for Special Education students, broadening opportunities 
and academic options for English Language Learners, and increasing 
academic rigor in all content area with a heightened focus on literacy and 
numeracy, and expanding college going expectations for all students.  
 
As the school leadership team identifies areas needing additional attention, 
team leaders supported by team coaches will bring them to the attention of 
instructional and/or operational teams for their input on solutions.  The 
leadership team and coaches will have responsibility for supporting 
innovative team provided solutions with high potential. 
 
Actions to address instruction and support for Special Education Students: 
Year One Improvement Goals  

• Administrative and teaching staff will make intentional connections between 
students’ IEP goals, testing accommodations and everyday instructional 
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practices (i.e., Devise a Master Schedule that strategically schedules 
Membership Teachers, Revise procedures of In-House CSE Team, etc.). 

• Administrative and teaching staff will commit to participating in professional 
development for the 2010 – 2011 school year (e.g., IEP writing, co-teaching, 
role of general education, and using integrated technology for instruction, 
implementation of teaching rubrics). 

• Formalize the procedures and protocols of the In-House CSE Team (e.g., 
Team membership, create a year-long compliance calendar, improve 
teachers’ expertise on developing IEP’s). 

Professional Development Topics (A Recommended Listing) 

 Using the District’s Student Information System to access IEP information on 
individual students 

 Developing more powerful IEP’s (e.g., writing meaningful PLAFP, using 
student work to support/refute claims about students’ abilities/achievements, 
how to implement testing accommodation in everyday practice,  

 Develop co-teaching rituals and routines for teachers.  There needs to be a 
school-wide consensus as to what co-teaching looks like and an 
understanding of what the ebb and flow relationship feels like for the 
teachers involved. 

 Using integrated technologies for classroom instruction. 

 The role and responsibility of general education teachers in the overall 
process of educating students with special needs. 

Operational standards establishing expectations for student academic supports: 
o Identifying areas of need 
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o Identifying areas for instructional intervention 
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o Delivery of targeted interventions 
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Integrating technology: 

Every discussion looking toward instructional expectations for the coming 
years includes questions about access and potential for technology.  These 
questions grow in importance as we seek ways to integrate Southwestern’s 
international theme across instruction.  In line with planned technology 
upgrades already installed and planned by the district, Southwestern expects 
to integrate technology use in all courses as the link between the classroom 
and the rest of the world, expanding student horizons.  Technology use will 
be integrated into all team activities including the use of collaboration 
software, team web sites and appropriate Web 2.0 tools. 

The 9th grade academy will make substantial use of Renaissance Accelerated 
Math and Accelerated Reader as part of the double period scheduled for all 
ninth grade students to monitor gaps in student skills and understanding and 
provide individualized instructional support.   
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3.2.2. Describe how the school will collect, analyze and share data with 
internal and external stakeholders. Include how the school will ensure 
that all administrators and teachers are able to access and monitor 
each student’s progress and analyze the results. 

 
The school will establish a data center to support the collection, analysis and 
utilization of data by all school staff.  Plans call for a data center that serves 
as the nerve center of the school, uncovering trends and improving 
accessibility and utilization of performance data.  Critical data points and 
progress toward targets will be on display using bulletin boards and other 
data displays, and incorporated into building communications.   
 
Each teacher will have access to the district student information system from 
their classroom with professional development on data access, collection and 
analysis embedded in team development support. 
 
The school will be utilizing an on-line grade book system operated by the 
district to provide parents/guardians with up to date information on their 
student’s performance.   Training for parents/guardians in use of the online 
reports will be offered throughout the year and they will have access to 
computers at the school, allowing monitoring from home or school, and use 
in parent/teacher conferences.  Updates on school performance will be 
maintained through public displays in the hallways, and included in home 
and community newsletters.  Blackboard Connect will be utilized to maintain 
contact with parents about individual student performance gaps and 
accomplishments.  
 

3.2.3. Describe how the school plans to adjust instruction based on progress 
monitoring and data results collected. Describe and name any local or 
national assessments used to measure student progress at each grade 
level.   

 
Instructional teams will receive additional professional development in the 
use of benchmark and short cycle assessments to monitor the development 
of student skills and understanding, identify knowledge and skill gaps, and 
check the impact of individual and group interventions.  Teams will receive 
additional training in utilizing an Action Research approach to validating the 
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impact of interventions.  All teachers will have access to the Learning Village 
question bank for use in creating short cycle assessments. Math and literacy 
teachers will also utilize on-line instructional materials such as Renaissance 
Reading and Math, and Kaplan’s with embedded assessments.   
 
 
Grade level assessments chart 
 ELA Math Science Social 

Studies 
Other 

9th grade Quarterly 
Benchmark 
Assessments 

Quarterly 
Benchmark 
Assessments 

To be 
identified 

MEAP 
To be 
identified 

ELPA as 
needed 

10th grade Quarterly 
Benchmark 
Assessments 

Quarterly 
Benchmark 
Assessments 

To be 
identified 

To be 
identified 

ELPA as 
needed 

11th grade ACT Reading 
ACT Writing 
Quarterly 
Benchmark 
Assessments 

ACT 
Quarterly 
Benchmark 
Assessments 

ACT 
To be 
identified 

MME 
To be 
identified 

ELPA as 
needed 

12th grade Quarterly 
Benchmark 
Assessments 

Quarterly 
Benchmark 
Assessments 

To be 
identified 

To be 
identified 

ELPA as 
needed 
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3.2.4. Discuss how the school has clearly defined procedure in place for 
writing a professional development plan that aligns to the National 
Staff Development Council (NSDC) Standards for Staff Development 
(http://www.nsdc.org/standards/index.cfm) that focuses on context 
standards, process standards and content standards.  If the school or 
LEA does not have a professional development plan in place, describe 
the process and timeline for completing a professional development 
plan. 

Instructional teams will be supported by content area and team coaches 
experienced in application of staff development standards.  Coaches will play 
an integral role in building and maintaining school wide coherence in this 
effort, serving as advisors to team leaders and stepping in to facilitate 
meetings when needed to maintain alignment of team initiatives with the 
team and school goals as well as utilizing best practices for embedded 
professional development.  Their primary focus, once team protocols are 
established, will be on improving instructional practices by utilizing 
assessment data to understand when, where and why students are 
underperforming, and utilizing Action Research to build student engagement, 
and plan individual and group intervention strategies when students are not 
performing as expected.  To align and focus their work, teams will devote 
time to unpacking the skills and knowledge behind the context, content and 
process standards in their instructional plans.  “Unpacking the standards” 
will be embedded in the sequence of activities for examining instruction 
facilitated by the instructional coaches. 

Each team will also have opportunities to request additional support to build 
their capacity for understanding instructional challenges and implementing 
solutions.  Innovation in developing solutions will be supported and 
encouraged.  The efforts of instructional coaches will be facilitated by MSSP 
to provide cross-fertilization of ideas and initiatives.  A school wide 
professional development plan will be completed by October 1, 2010 with 
input from teams on PD needs to support implementation of team initiatives.  
One anticipated outcome of these efforts is the continuous growth of a staff 
development plan that exists as a living document with embedded 
evaluation and refinement. 
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3.3.  List the individuals and job titles of the central office and school personnel 
who will oversee the school receiving School Improvement Grant – Section 
1003(g) funds. Include the percentage of time dedicated to oversight of the 
school. 

 
The district is establishing an office of high priority schools to support school 
turnaround efforts. The District will establish the Office of Priority Schools, which 
will include an Assistant Superintendent of Priority Schools, Priority School Coaches, 
and a Priority School Budget Implementation/Compliance Officer.  Collectively, this 
office will be responsible for monitoring and supporting each school with the 
implementation of the selected model.  Each school will be assigned a Priority 
School Coach, who will be responsible for making direct contact with assigned 
schools weekly. Each Priority School Coach will be assigned no more than seven 
SIG schools. At the school level, the principal will be the primary point of contact 
responsible for ensuring the required components of the plan are fully 
implemented. 

 

3.4.   Explain specific school improvement technical assistance and evaluation 
responsibilities needed. Include personnel responsible for coordinating 
such services. 

 
MSSP, the school’s partner provider, will provide school development assistance 
focused on building the school’s capacity to reach its performance goals.  MSSP 
utilizes a team based approach, supported by team coaches, utilizing best practices 
drawn from educational research, with the following key stages in team 
development: 
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MSSP facilitation will be provided by the organization’s co-directors, Linda 
MacDonald and Ron MacDonald.   They will be responsible for overseeing capacity 
building,  facilitating leadership team development, organizational development, 
project coordination, supporting use of technology for instruction and performance 
monitoring, and assisting in organizational and instructional team development.  An 
experienced team coach with multiple years of experience in instructional 
leadership at the school and district levels will be have the lead role in assisting 
instructional teams in developing working protocols and building their capacity to 
address instructional needs.  Additional content area coaches will be provided 
through grant funding as needed to support instructional and content area teams.  
A district provided literacy coach will also be part of the support team.  A district 
provided project coordinator will be responsible for overseeing the project and 
monitoring progress. 
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The following section contains the draft plan presented to school faculty in 
June 2010 by the School Design team composed of the principal and 
instructional staff, with input from the schools grade level teams and data 
team, with technical assistance from MSSP.
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ATTACHMENT VI 

Policies and Practices Change Analysis to Implement the SIG Final 
Requirements 

Depending on the intervention model selected by the LEA, some policy and practice 
changes may need to be implemented.  Please indicate below which are already in 
place, which are under consideration, and which are not needed.  

                                       
Polices/ Practices 

 
In Place 

Under 
Consideration 

Not  
Needed 

• Leadership councils 
Composition 

 X  

• Principal 
Authority/responsibility 

X!   

• Duties – teacher  
X!   

• Duties - principal 
X!   

• Tenure 
X!   

• Flexibility regarding 
professional 
development activities 

X!   

• Flexibility regarding our 
school schedule (day 
and year) 

X!   

• Waivers from district 
policies to try new 
approaches 

X!   

• Flexibility regarding 
staffing decisions 

X!   

• Flexibility on school 
funding 

 X  

Job-Embedded  
Professional Development  

   

Topic requirements (e.g., 
every teacher must have 2 
paid days on child 
development every 5 years)  
Content  

X!   
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Polices/ Practices In Place Under 
Consideration 

Not  
Needed 

• Schedule  X!   

• Length  X!   

• Financing  X!   

• Instructors   X  

• Evaluation  X!   

• Mentoring  X!   

Budgeting     

School funding allocations to 
major spending categories 
 • School staff input on 
allocation 

X!   

• Approval of allocation  X!   

• Change of allocation 
midyear  

X!   

Major contracts for goods and 
services 
 • Approval process 
streamlined  

 X!  

• Restrictions (e.g., amounts, 
vendors)  

 X!  

• Legal clarifications   X!  

• Process   X!  

• Stipulations (e.g., targeted 
vs. unrestricted spending)  

 X!  

• Timeline  X!   

• Points of contact  X!   

Auditing of school financial 
practices Process  

X!   

• Consequences  X!   
 
 
 
*Modified from Making Good Choices – A Guide for Schools and Districts, NCREL, c2002, 
1998 
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